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	Exhibit A
(Standard Agreement)

SCOPE OF WORK

A. Purpose

The Covered California requires the services of a Contractor to provide Covered California with a salary survey pursuant to the mandates outlined in Government Code 100503(m) that enacts the California Patient Protection and Affordable Care Act (Cal-ACA). 

Government Code 100500 establishes Covered California to implement one of the key provisions of federal health care reform. The Government Code contains numerous provisions regarding the governance, programmatic requirements, and administrative actions necessary to establish Covered California. One key provision requires Covered California’s Board to conduct salary surveys to establish the salaries of specified executive positions and other positions as required by the Board. These critical salary surveys will establish appropriate compensation packages for the executive staff of Covered California. The specified executive positions are:

1. Executive Director
2. Chief Deputy Executive Director
3. Deputy Chief Operations Officer 
4. Chief Technology Officer
5. Director, Government Relations
6. General Counsel
7. Assistant General Counsel
8. Chief Financial Officer
9. Director, Communications and Public Affairs
10. Director, Marketing
11. Director, Plan Management
12. Director, Outreach and Sales
13. Senior Medical Officer
14. Chief Actuary
15. Director, Service Center
16. Director, Program Integrity 
17. Director, Policy, Evaluation & Research
Contractor will conduct a salary survey using two methodologies that will allow Covered California to identify appropriate peer organizations for industry-specific roles, as well as understand the broader industry for jobs that have a wide market for talent. Additionally, the Contractor will collect compensation data and benefits data related to these positions. Finally, the Contractor will perform data analysis on the data collected and prepare a final report. 


B. Background Clearance 

If the Contractor must access any confidential information, this provision must be completed prior to implementing any portion of this scope of work.

Prior to accessing any confidential information, personal identifying information, personal health information, federal tax information, or financial information contained in the information systems and devices of Covered California, or any other information as required by federal and State law or guidance, all staff, including employees, contract or subcontract personnel, vendors or volunteers who perform services under this Agreement must comply with the criminal background check requirements set forth in Government Code section 1043, and its implementing regulations set forth in California Code of Regulations, Title 10, section 6456. Contractor shall bear all costs associated with obtaining clearance for each said employee.

C. Contract Amendment [use if included in the solicitation]

Covered California may, in its sole discretion, extend the term of the contract for up to three months, to March 1, 2020. at the rates specified in Exhibit B, Attachment 1 - Cost Worksheet that includes optional costs for optional extensions to the contract. The period of performance must be changed by a formal, written Amendment to the Agreement if Covered California exercises its option to extend services

D. General Scope or Tasks

1. Scope and Description:

The Contractor shall provide to Covered California a salary survey pursuant to the mandates outlined in Government Code Section 100503(m).  In order to prepare this final report, the Contractor shall perform the following tasks. The specific direction of the form and structure of the salary survey shall be provided by the Personnel Committee of Covered California’s Board of Directors.  The Contractor shall meet with the Personnel Committee prior to starting its research and provide drafts during the development and collection process.

2. Contractor Tasks and Responsibilities:
A. Task One: 

The Contractor shall conduct a salary survey, using two methodologies. This approach will allow Covered California to target appropriate peer organizations for industry specific roles, as well as understand the broader industry for jobs that have a wider market for talent. The Contractor shall prepare distinct reports and analysis, as appropriate for each position, which may include separate salary survey results for: (1) State-based Exchanges; (2) California Independent State Agencies; (3) California-based Local Health Plans; and (4) Nationally Not-for-Profit Health Plans of comparable size/scope to Covered California (based on gross revenue or other criteria).

I. The Contractor shall perform a Custom Data Survey. This will require a unique survey questionnaire to be designed and data to be collected from an identified group of organizations. The benefits for this approach include a high level of specificity in the types of information collected, organizations surveyed, and data quality review.  Additionally, a custom survey can provide market information for benchmark positions that are not typically included in published survey sources.     

Each completed data submission questionnaire will be returned directly to the Contractor; data will be held by the Contractor in strict confidence and reported at a summary statistical level in order to protect individual data.  The data shall remain confidential unless otherwise publicly available.  Since the results of any survey are highly dependent upon the quality of the data provided by participants, the Contractor will take all appropriate measures to ensure that survey participation and the input received is accurate and complete.  

II. The Contractor shall also perform a Published Data Survey - Data to be collected from published surveys for the health insurance, health plan, broker/agency, large third party administrator industries and other applicable industry sectors. The Contractor should also utilize their own proprietary survey data, if any and as appropriate.  The benefits of this approach often include a broader and more stable set of survey participants and jobs. This allows for market comparisons across industry sectors, when applicable, and typically results in a more consistent year over year survey data.  

B. Task Two: Data Collection: The Contractor shall collect data areas as follows:

I. Compensation Data Collection - The Contractor will match job responsibilities (using job descriptions) to corresponding job duties in available published compensation surveys and obtain base salary and total cash (base salary plus annual bonus) information for the identified set of jobs. Survey data cuts will meet the following criteria: a minimum of five companies reporting information; and reflect Covered California’s labor market with regard to revenue, headcount, asset size, and industry.

II. Benefits Data Collection - Reviewing the percentage of the pay mix in the not-for-profit industry groups for each of the following components of total compensation:  base salary, variable pay, retirement, health, security, and paid time off.  Data will be collected from a sample of comparable positions in the contractor’s Data Services Total Reward Compensation and Benefits Survey, which reports benefits values calculated using standard industry demographics.

C. Task Three: Data Analysis:

I. Following the collection of verifications of custom and published survey data, statistical analyses of the compensation data will be completed. Custom survey data and published survey data will be analyzed and reported separately, along with a summary roll-up that combines the two.

II. For custom survey data, the following statistics will be calculated based on the data array for each position: 25th percentile, median, and 75th percentile.  Department of Justice (DOJ) guidelines for reporting custom compensation data will be followed. DOJ guidelines requires a minimum of five companies to report the first data point (e.g. median) and a higher number of participating companies to report additional data point (e.g. 25th percentile and 75th percentile). An appropriate labor market differential, based on the data provided by the Economic Research Institute, will be applied to align all data points with the Sacramento labor market.  

III. Benefits data collected in the custom survey will be reported as prevalence, information (e.g. 75% of participants have a pension plan with 25% have defined contribution plans).  Benefits data collected from published survey sources will show the relative mix of reward components in not-for-profit organizations as a percent of total compensation.  This analysis does not provide actual dollar values but rather the percent of total compensation each reward component represents.

D. Task Four: Final Report: 

The Contractor will produce a final report summarizing the methodology and results. The report will may be produced in stages, first focusing on the Director, Program Integrity; Director, Policy, Evaluation & Research; Director, Communications & Public Relations; and Director, Marketing. The specific direction of the form and structure of the salary survey shall be provided by the Personnel Committee of Covered California’s Board of Directors.  The Contractor shall meet with the Personnel Committee prior to starting its research and provide drafts/discussion throughout the development and collection process.  The process will likely involve multiple telephonic and/or face-to-face meetings with the Personnel Committee.  The results of those discussions may result in some reinterpretation and/or redrafting of the materials.  The Contractor may also meet with the full Board in closed session on two or more occasions throughout the course of the study.  The final report for the salary survey shall be completed by December 1, 2019.

E. Reporting Headquarters Location

The Contractor is required to perform all services under this Agreement on site at Covered California, unless directed otherwise by the project representative listed in this Exhibit.  The Covered California office is located at 1601 Exposition Boulevard, Sacramento, California, 95815.  Travel and expenses for reporting to this headquarters location shall not be reimbursed.

F. Reassignment of Personnel 

1. The Contractor shall not reassign personnel assigned to the contract during the contract term without prior written approval of Covered California. If a Contractor employee is unable to perform duties due to illness, resignation, or other factors beyond the Contractor’s control, the Contractor shall make every reasonable effort to provide suitable substitute personnel.

2. Substitute personnel shall not automatically receive the hourly rate of the individual or position being replaced. Covered California and the Contractor shall negotiate the hourly rate of any substitute personnel to the contract. The hourly rate negotiated shall be dependent, in part, on the experience and individual skills of the proposed substitute personnel. The negotiated rate cannot exceed the hourly rate stated in the contract.

3. Covered California reserves the right to request a Contractor employee be removed from performing any work on the contract and, on written notice to the Contactor, the Contractor shall assign a substitute employee.

G. Contractor’s Roles and Responsibilities

The Contractor shall: 

1. Designate a person to whom all project communications may be addressed and who has the authority to act on all aspects of the contract. This person will be responsible for the overall project and will be the contact for all invoicing and Contractor staffing issues.

2. Provide written reports for review and approval by Covered California and formally respond to Covered California review findings as necessary.

3. Meet as required with Covered California staff to discuss progress.

4. Make its best efforts to maintain staff continuity throughout the life of the project. If, however, a substitution becomes necessary, the Contractor must submit resumes for review, in advance, for all proposed personnel substitutions. All Contractor personnel substitutions must be approved in writing by Covered California Representative. Failure to receive the required approvals may result in termination of the contract.

H. Covered California’s Roles and Responsibilities

Covered California shall:

1. Designate the Covered California Representative to whom all Contractor communications may be addressed and who has the authority to act on all aspects of the contract. 

2. Provide access to business and technical documents as necessary for the Contractor to complete the tasks identified in this Agreement.

3. Ensure appropriate resources are available to perform assigned tasks, attend meetings, and answer questions.

4. Ensure that decisions are made in a timely manner.

5. Provide work areas and meeting rooms as needed. 

6. Identify and provide access to Subject Matter Experts to assist in the development of technical requirements. 

I. Contract Deliverables

1. The Contractor understands that all recommendations and contract deliverables must comply with the Patient Protection and Affordable Care Act of 2010, as well as sections 15438, 15439, and 100501 through 100521 of the Government Code; 1346.2 and 1366.6 of the Health and Safety Code; 10112.3 and 10112.4 of the Insurance Code.

2. The Contractor shall provide all deliverables within the timeframe specified and required by Covered California.  

3. The Contractor understands and acknowledges that all deliverables must be reviewed, approved and accepted by Covered California.

4. The Contractor understands that any Covered California requested revisions to any deliverable shall be incorporated by the Contractor within seven (7) calendar days from the date in which Covered California provided its feedback, unless a different timeframe is required and specified by Covered California. 

5. In the event Covered California requires additional refinements and modifications for any deliverable which occurs after that deliverable has been previously accepted by Covered California, the Contractor shall be required to make the additional revisions until the revised deliverable is accepted and approved by Covered California.

6. The Contractor shall be paid for services rendered under this Agreement in accordance with Exhibit B – Budget Detail and Payment Provisions.

7. Deliverable acceptance criteria consist of the following:

a. [bookmark: _Hlk536105429]Contractor shall deliver to Covered California one (1) Final Salary Survey Report no later than December 1, 2019.

b. Other Reporting Requirements:

1) On a monthly basis, each Contractor staff person shall complete a timesheet.

2) The Contractor will develop and provide ad hoc reports as deemed appropriate and necessary Covered California.

J. [bookmark: _GoBack]Deliverable Acceptance Criteria

All concluded work must be submitted to Covered California for review and approval or rejection. Payment for all tasks performed under this Agreement will be based on hourly rates. It will be Covered California’s sole determination as to whether any tasks have been successfully completed and are acceptable. 

Throughout the contract, Covered California will review and validate services performed. In addition, the Covered California Representative will verify and approve the Contractor’s invoices. Signed acceptance is required from the Covered California Representative to approve an invoice for payment.


1. Deliverable-specific work was completed as specified and the final deliverable product or service was rendered.

2. Plans, schedules, designs, documentation, digital files, photographs and reports (deliverables) were completed as specified and approved.

3. All deliverable documentation and artifact gathering have been completed.

4. All deliverables are in a format useful to Covered California.

5. If a deliverable is not accepted, Covered California will provide the reason, in writing, within ten (10) business days of receipt of the deliverable.

K. Project Representatives

	[bookmark: _Hlk532805477]Covered California Representative:
	Contractor Representative:

	(Representative’s Name)
Covered California
1601 Exposition Blvd.
Sacramento, CA 95815
(916) XXX-XXXX T
(Email Address)
	(Representative’s Name)
(Contractor’s Name)
(Address)
(City, State and Zip)
(916) XXX-XXXX T
(Email Address)


[bookmark: _Hlk532805467]The representatives for this project, during the term of this Agreement, shall be:



(V.1117)
